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Disclaimer

This presentation has been prepared by PT Rukun Raharja Tbk (the "Company") and have not been independently verified. By attending the 
meeting where the presentation is made, or by reading the presentation slides, you acknowledge and agree to the limitations and notifications as 
stated herein. This presentation is for informational purposes only and does not constitute and should not be construed as, an offer to sell or 
issue, or invitation to purchase or subscribe for or the solicitation of an offer to buy, acquire or subscribe for, any securities of the Company or any 
of its subsidiaries, joint ventures or affiliates in any jurisdiction or an inducement to enter into investment activity. We disclaim any responsibility 
or liability whatsoever arising which may be brought or suffered by any person as a result of acting in reliance upon the whole or any part of the 
contents of this report and neither the Company and/or its affiliated companies and/or their respective Management Boards and employees 
accepts liability for any errors, omissions, negligent or otherwise, in this presentation and any inaccuracy here in or omission here from which 
might otherwise arise. You will be solely responsible for your own assessment of the market and the market position of the Company and that you 
will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s 
business.
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1 Company Overview
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Company Overview

Revenue and EBITDA for 2024 (in million USD)

• Production block – 2.2423%* of 
participating interest in Cepu block with 
average production in 2025: 155k bopd. 
(OPERATOR:                         )

• Production block – 8% of participating 
interest in Jabung block with average 
production in 2025: 52k boepd. 
(OPERATOR: PetroChina          )

upstream

• We are the first and the largest private 
gas trading company in Indonesia.

• Currently, we are partnering with Tokyo 
Gas in downstream business since 2017.

• We have 50 mmscfd total gas allocation.

• Partnered with reputable gas suppliers 
such as Pertamina, Medco (ex. 
ConocoPhilips), etc.

downstream

Indonesia’s private leading integrated energy company with more than 15 years of experience fulfilling commitments to all stakeholders

Revenue and EBITDA for 2025 (in million USD)

Revenue

266.7
EBITDA

81.9

Note:     * 49% of ownership in PT Petrogas Jatim Utama Cendana (Regional Government-Owned Enterprises of East Java) 

Upstream
23%

Midstream
21%

Downstream
56%

Revenue

254.5
EBITDA

74.9
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• Main businesses: oil and gas infrastructure (oil 
and gas pipeline, gas compressor and LPG 
terminal facility).

• Crude oil and gas pipeline with total length of 
360km and 245km, respectively.

• We transport a total of 65 mmscfd of gas & have 
gas compressor with total capacity of 110 mmscfd

• LPG terminal facility with total capacity 1,000 
mt/day.

midstream

In order to align with current business 
trends, and to participate in providing 
added value for the shareholders, RAJA is 
expanding its diversified business through 
investments in LNG marine transport, 
LNG processing plant, LNG terminal as 
well as sustainable and renewable energy 
projects, such as biomass, biogas and 
water treatment.

new initiatives

Upstream
37%

Midstream
38%

Downstream
24%

Upstream
40%

Midstream
31%

Downstream
29%



Corporate Structure

PT Energasindo 
Heksa Karya

PT Artifisial 
Teknologi Persada

PT Bravo 
Delta Persada

PT Trimitra 
Cipta Mandiri

PT Raharja
Energi Sentosa

PT Raharja
 Energi Tanjung

Jabung

PT Petrogas 
Jatim Utama

Cendana

PT Triguna 
Internusa 
Pratama

99.9%

99.0%

Infrastructure and 
Utilities

99.0%

Hapsoro28.23%
PT Sentosa Bersama 

Mitra
36.08%

PT Panji Raya 
Alamindo

99.99%

Gas Trading

67.0%PT Heksa 
Energi 

Mitraniaga

Oil & Gas Terminal 
and Storage

85.0%
PT Petrotech 
Penta Nusa

Oil & Gas Services

99.9%

93.8%

PT Raharja
Energi Cepu

49.0%

99.0%

Upstream 
Business

69.6%

99.0%

PT Majuko Utama
Indonesia

PT Artha 
 Prima Energy

PT Prima 
Energi Raharja

99.99%

99.99%

99.93%

33.0%

RAJA ownership

Partner ownership

51.0%

Business Line

Subholding

Business Units

as of December 31, 2025

upstream midstream downstream

Offshore 
EPCI

PT Hafar Daya 
Samudera

49.0%

PT Hafar Daya 
Konstruksi

51.0% PT Petrosea EPC

PT Hafar Capitol 
Nusantara

99.9%

51.0% PT Petrosea EPC

New Initiaives

49.0%
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LNG Plant

LNG Terminal

Biogas

Water 
Treatment

Upstream

Midstream

Downstream

New Initiatives

PT Basis Utama 
Prima

11.90%
Public

(less than 5%)
23.79%

Renewable 
Energy

new initiatives

PT Raharja
 Energi Indonesia

PT Raharja
 Energi Negeri

69.02%

69.02%



Operational Areas in Indonesia
as of December 31, 2025

Infrastructure and 
Utilities

Gas TradingUpstream Business Oil & Gas Services
Oil & Gas 

Terminal and Storage

North Kalimantan
• Sembakung

Kalimantan

Riau
• Rokan block

• Kampar

• Perawang

Jambi
• Sei Gelam

• Payo Selincah

• Jabung block

• Purwodadi

South Sumatera
• Rimau

Sumatera

Banten
• Cilegon

• Bitung

Central Java

• Semarang

• Rembang

• Grobogan

West Java
• Cibitung

• Tegal Gede

• Bogor

• Bandung

• Cirebon

• Cijanggel

East Java

• Cepu block

• Gresik

Java

Built a prominent footprint on Indonesia's primary island and are strategically expanding our operations

Sulawesi

• Sengkang
South Sulawesi 

Papua

• Ubadari

West Papua
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East Kalimantan
• Balikpapan and Samarinda



A subsidiary of the Company, 
PT Raharja Energi Cepu 
(RATU), conducted an Initial 
Public Offering (IPO) and 
listed its shares on January 
8, 2025.

Notable Events Throughout 2025
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April July August OctoberJanuary November December

• The Company’s Annual General 
Meeting of Shareholders (AGMS) 
was held on April 30, 2025.

• Dividend distribution amounted 
to IDR 250 billion, or IDR 60 per 
share.

IDX Channel awarded the 
Company the ESG Award: 
Main Award in the Energy 
Sector for its ESG program, 
“Educational Contribution 
through the Pintar Raharja 
Program”.

IDX Channel awarded the 
Indonesia Innovation Award 
2025 for the innovation 
titled “Transformation 
Strategy to Strengthen the 
Business Portfolio”.

RAJA, through its subsidiary 
PT Triguna Internusa 
Pratama, has reached the 
commercial operation date 
(COD) for its compressor 
facility in Sengkang in 
December 2025.

• RAJA was included in the IDX80 
Index.

• RATU was included in the MSCI 
Small Cap Index.

• Acquisition 49% of Hafar Group to 
expand the business portfolio in the 
offshore EPCI and shipping sectors.

• RAJA was included in the MSCI 
Small Cap Index.

• RATU was included in the IDX80 
Index.



2 Operational and Financial Performance



Key Operational Highlights 2025

• Cepu Block

Upstream Business Infrastructure and Utilities
Oil & Gas Terminal and 

Storage

(2.2423% of ownership with Regional 
Government-Owned Enterprises of East Java)

155k bopd

• Jabung Block
(8% of ownership)

52k bopd
Gas Trading

• Crude Oil Pipeline LPG Terminal Facility

1,000 mt/day
capacity

• Gas Pipeline

• Gas Compressor

• CNG Compressor

• Water Processed

360 km
(25% of ownership)

245 km

110 mmscfd

4 mmscfd

50 lps

• Gas Allocation

• Gas Transportation

50 mmscfd

65 mmscfd

Legend
bopd : barrel of oil per day

boepd : barrel of oil equivalent per day

mmscfd : million standard cubic feet per 
day

lps : liters per second

mt : metric ton

km : kilometer



Key Financial Highlights 2025

2025

4.8% YoY

2025

USD 81.9 mn

9.4% YoY

2025

USD 35.0 mn

Revenue

USD 266.7 mn

EBITDA Net Profit

(2024 : USD 254.5 mn) (2024 : USD 74.9 mn)

20.4% YoY

(2024 : USD 29.1 mn)

The Company’s solid financial performance in 2025 demonstrates effective operational management and strategic 
focus. Focusing on a strong yet prudent growth approach in the energy sector and new initiatives positions it well 
for continued expansion and value creation.
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Financial Performance

Revenue
(in million USD)

EBITDA
(in million USD)

Net Profit
(in million USD)

126.7

203.7

254.5

4.8%

266.7

26.0

70.5
74.9

81.9

10.8

27.1
29.1

35.0

39%

24%

37%
49%

31%

20%

12

9.4%

20.4%



Financial Position

Total Assets
(in million USD)

Total Liabilities 
(in million USD)

Total Equity
(in million USD)

260.5

328.6 331.4 

477.6 

2022 2023 2024 2025

127.4 

174.1
159.5 

221.7 

2022 2023 2024 2025

133.1
154.5

171.9

255.9

2022 2023 2024 2025
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Total DebtTotal Cash and Cash Equivalents

30.1
34.9 44.4

90.9

110.9

136.3

113.5

146.1



Financial Ratio

Debt* to Equity Ratio
(in x)

Debt* to EBITDA Ratio
(in x)

Current Ratio
(in x)

* Debt consists of bank loan, lease liabilities, and consumer financing loan

Dividend per share
(in Rupiah)

2.17 
1.43 1.55 1.44 

 -

 2.00

 4.00

2022 2023 2024 2025

0.83 0.88
0.67 0.60

0

0.5

1

1.5

2

2022 2023 2024 2025

4.27

1.93 1.54 1.92

0

2

4

6

2022 2023 2024 2025

6.98
15.87

38.00

60.00

0

20

40

60

2022 2023 2024 2025
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3 Long-term Vision



Embracing the Growth of Energy Industry

RAJA's vision of becoming a leading integrated energy company entails a commitment to both environmental 

stewardship and increasing shareholder value. To this end, our expansion into new energy sectors, with a 

focus on renewable and diversified energy sources, is essential. This strategic move not only aligns us with 

industry changes but also positions RAJA as one of the pioneers in the energy sector.

1. Our core business (midstream 
and downstream) focuses on 
developing new oil and gas 
infrastructure and expanding 
gas trading activities.

2. Entering the green energy 
sector through investments in 
hydropower, solar power, 
biomethane, and other 
renewable energy projects.

3. Committed to reducing CO2 
emissions by investing in LNG 
and blue ammonia. In doing so, 
we drive growth while 
balancing conventional and 
renewable assets.

Corporate Vision
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LNG & PETROCHEMICAL

GREEN & NRE

GAS TRADING, 
INFRASTRUCTURE & UPSTREAM 

INVESTMENT

2024 2026 2027 2028

Gas Trading, 
Infrastructure & 
Upstream Investment

Current focus: Gas Trading, 
Infrastructure & Upstream 
Investment

LNG & 
Petrochemical
Future business expansion: 
Cleaner energy through LNG & 
Petrochemical

Green &NRE
Contribution towards: 
Decreased CO2 emissions 
by investing in New and 
Renewable Energy

2030+

R
EV

EN
U

E 
B

R
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K
D

O
W

N

“To be Southeast Asia’s leading 
energy company through 
sustainable investment in clean 
and transition energy”



PT RUKUN RAHARJA TBK 
Office Park Thamrin Residences Blok A No. 
01-05,
Jakarta, Indonesia

Email : investor.relations@raja.co.id

www.raja.co.id

CONTACT US

THANK  YOU
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