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Disclaimer

This presentation has been prepared by PT Rukun Raharja Tbk (the "Company") and have not been independently verified. By attending the 
meeting where the presentation is made, or by reading the presentation slides, you acknowledge and agree to the limitations and notifications as 
stated herein. This presentation is for informational purposes only and does not constitute and should not be construed as, an offer to sell or 
issue, or invitation to purchase or subscribe for or the solicitation of an offer to buy, acquire or subscribe for, any securities of the Company or any 
of its subsidiaries, joint ventures or affiliates in any jurisdiction or an inducement to enter into investment activity. We disclaim any responsibility 
or liability whatsoever arising which may be brought or suffered by any person as a result of acting in reliance upon the whole or any part of the 
contents of this report and neither the Company and/or its affiliated companies and/or their respective Management Boards and employees 
accepts liability for any errors, omissions, negligent or otherwise, in this presentation and any inaccuracy here in or omission here from which 
might otherwise arise. You will be solely responsible for your own assessment of the market and the market position of the Company and that you 
will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s 
business.
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Corporate Structure

PT Energasindo 
Heksa Karya

PT Artifisial 
Teknologi Persada

PT Bravo 
Delta Persada

PT Trimitra 
Cipta Mandiri

PT Raharja
Energi Sentosa

PT Raharja
 Energi Tanjung

Jabung

PT Petrogas 
Jatim Utama

Cendana

PT Triguna 
Internusa 
Pratama

99.9%

99.0%

Infrastructure and 
Utilities

99.0%

Hapsoro
PT Sentosa Bersama 

Mitra
Public28.52% 33.95% 37.53%

PT Panji Raya 
Alamindo

99.9%

Gas Trading

67.0%

Power Generation

PT Raharja 
Daya Energi

99.0%PT Heksa 
Energi 

Mitraniaga

Oil & Gas Terminal 
and Storage

85.0%

Petrochemicals

PT Banggai 
Amonia 

Indonesia

40.0%
PT Petrotech 
Penta Nusa

Oil & Gas Services

99.9%

85.0%

PT Raharja
Energi Cepu

49.0%

99.0%

Upstream 
Business

99.9%

99.0%

PT Adidaya 
Bismawisesa 
Internasional

99.0%

PT Majuko Utama
Indonesia

PT Artha 
 Prima Energy

PT Prima 
Energi Raharja

99.9%

80.0%

99.9%

33.0%

RAJA ownership

Partner ownership

60.0%

51.0%

PT Gavi Sejahtera 
Nusantara

Business Line

Subholding

Business Units

as of March 31, 2024

upstream midstream downstream sustainable energy



Operational Areas
as of March 31, 2024

Infrastructure and 
Utilities

Gas TradingUpstream Business Oil & Gas Services
Oil & Gas 

Terminal and Storage

North Kalimantan
• Sembakung

Kalimantan

Riau
• Rokan block

• Kampar

• Perawang

Jambi
• Sei Gelam

• Payo Selincah

• Jabung block

• Purwodadi

South Sumatera
• Rimau

Sumatera

Banten
• Cilegon

• Bitung

Central Java

• Semarang

• Rembang

• Grobogan

West Java
• Cibitung

• Tegal Gede

• Bogor

• Bandung

• Cirebon

East Java

• Cepu block

• Gresik

Java
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Demand and Supply for Gas Industry
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Potential Gas Supply Projects

Source: Rencana Strategis (Renstra) Kementerian ESDM 2020 - 2024

Domestic Gas Demand vs Supply
(in mmscfd)

-500

500

1500

2500

3500

4500

5500

6500

7500

8500

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Ekspor Industri
Listrik Gas Rumah Tangga
Transportasi Pupuk dan Petrokimia
Lifting Exisiting supply
Exisiting+Project Supply Existing+Project+Potential Supply

Domestic gas demand will exceed gas supply due to Indonesia’s gas 
production cannot meet demand (deficit)

Based on Renstra Kementerian ESDM 2020-2024, there will be an additional gas 

supply of  3.806 mmscfd

197mmscfd (start in 2023)

GENTING OIL KASURI

LNG – 3.8 mn tpy (545 
mmscfd) gas pipeline 180 
mmscfd (2022 and stage 2 
in 2026)

BP (TANGGUH-3)

LNG – 9.5 mn tpy (1362 
mmscfd) gas pipeline 150 
mmscfd (start in 2027)

INPEX (MASELA)

300 mmscfd (start in 2023)

REPSOL SAKAKEMANG

• Jambaran Tiung Biru field (JTB) 192 
mmscfd (start in mid 2021)

• Cendana & Alas Tua for 60 mmscfd 
(start in 2023)

PERTAMINA EP CEPU

90 mmscfd (start in 2024)

PERTAMINA PHE 
NUNUKAN 100 mmscfd (start in 2023)

AREA BONTANG-IDD

The potential for non-
continuation of export 
contracts to Singapore is 
400 mmscfd in 2023

WK CORRIDOR AND 
JABUNG

Potential reduction in 
export contracts ±230 
mmscfd (2025-2028)

WK NATUNA (MEDCO, 
PREMIER & STAR 

ENERGI)

Export
Electricity
Transportation
Lifting
Existing+Project Supply

Industry
City Gas
Fertilizers and Petrochemicals
Existing supply
Existing+Project+Potential Supply



Gas Supply in Indonesia

The government has gradually reduced the portion of gas and LNG 
exports, in the long-term diverting supplies domestically through a policy 
that prioritizes the use of gas to meet domestic gas needs. 

Two largest gas sector : industry and electricity are unable to absorb 100% of the 
gas contracts that have been awarded by the government. So, the government has 
implemented several policies to increase absorption, including accelerating the 
gasicifaction of power plants, building gas infrastructure, etc.

Source: Laporan Kinerja Kementerian Energi dan Sumber Daya Mineral Tahun 2023

Realization of Natural Gas Utilization vs Contract in 2023
(in bbtud)

Comparison of Export vs Domestic Gas Supply
(in bbtud)
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524.62 

1,282.47 

791.18 

209.80 

854.62 

1,795.05 

19.32 

20.48 

651.00 

77.69 

524.62 

1,282.47 

692.43 

228.63 

683.49 
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16.14 

5.86 

466.72 

LPG Domestic

LNG Domestic

LNG Export

Fertilizer

Lifting

Electricity

Industry
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Gas Fuel

Pipeline Gas Export
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3 Operational and Financial Performance



Key Operational Highlights 1Q24

• Crude Oil Pipeline

360 km 
(25% of ownership)

• Gas Pipeline

245 km

• Gas Compressor 

60 mmscfd

• CNG Compressor

4 mmscfd

• Water Processed

50 lps

Infrastructure and Utilities

• Gas Allocation

50 mmscfd 

• Gas Transportation

65 mmscfd

Gas Trading

• Cepu Block 
(2.2423% of ownership with Regional 
Government-Owned Enterprises of East Java) 

138k bopd 

• Tanjung Jabung Block 
(8% of ownership)

53k boepd 

Upstream Business

LPG Terminal Facility

1,000 mt/day

capacity

Oil & Gas Terminal and 
Storage

Legend :

bopd : barrel of oil per day
boepd : barrel of oil equivalent per

day
mmscfd : million standard cubic feet

per day
lps : liters per second
mt : metric ton
km : kilometer
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Key Financial Highlights 1Q24

USD 61.6 mn

       66.5%
(1Q23 : USD 37.0 mn)

Revenue 

USD 18.2 mn

      31.7%
(1Q23 : USD 13.8 mn)

EBITDA

USD 8.1 mn

       40.7%
(1Q23 : USD 5.7 mn)

Net Profit
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Financial Performance
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Revenue
(in million USD)

EBITDA
(in million USD)

Net Profit
(in million USD)

47.0 

13.5 7.5 
22.5 

50.9 

11.8 

11.4 

90.6 

104.2 

105.8 

25.2 

36.8 

2021 2022 2023 1Q23 1Q24

Upstream Midstream Downstream

2.5 6.5 

36.5 

2.1 6.8 3.5 
7.7 

21.9 

8.9 
6.2 9.6 

11.7 

12.1 

2.9 
5.1 

2021 2022 2023 1Q23 1Q24

Upstream Midstream Downstream

2.2 
6.2 

24.5 

2.1 3.6 
-0.6 

0.4 

1.3 

3.0 2.2 
1.9 

4.2 

1.3 

0.7 
2.2 

2021 2022 2023 1Q23 1Q24

Upstream Midstream Downstream

3.4

10.8

27.198.1

126.7

203.7

67%

37.0

61.6

15.5

26.0

70.5

13.8
18.2

32%

5.7
8.1

41%

22%

18%

60%

38%

34%
28%

45%

27%
28%



Financial Position
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245.6
260.5

328.6 326.8 

2021 2022 2023 1Q24

120.5 127.4 

174.1
164.1 

2021 2022 2023 1Q24

125.1 133.1
154.5 162.6

2021 2022 2023 1Q24

Total Assets
(in million USD)

Total Liabilities 
(in million USD)

Total Equity
(in million USD)

* Debt consists of bank loan, lease liabilities, and consumer financing loan

total debt*

108.0
110.9

136.3
126.5



Financial Ratio
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Debt* to Equity Ratio
(in x)

Debt* to EBITDA Ratio
(in x)

Current Ratio
(in x)

* Debt consists of bank loan, lease liabilities, and consumer financing loan

5.23 5.16
6.98

15.87

3
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2020 2021 2022 2023

0.86 0.83 0.88 0.78

0

0.5

1

1.5

2

2021 2022 2023 1Q24

6.94

4.27

1.93 1.69

0

2

4

6

2021 2022 2023 1Q24

3.30 

2.17 
1.43 1.62 

 -

 2.00

 4.00

2021 2022 2023 1Q24

Dividend per share
(in Rupiah)



4 Long-term Vision



17

Corporate Vision:  10 Years Strategic Outlook

LNG & PETROCHEMICAL

GAS TRADING, 
INFRASTRUCTURE & 

UPSTREAM INVESTMENT

GREEN & NRE

2024 2026 2028 2030

Gas Trading, Infrastructure & 
Upstream Investment
Current focus: Gas Trading, 
Infrastructure & Upstream 
Investment

LNG & Petrochemical
Future business expansion: Cleaner 
energy through LNG & Petrochemical

Green & NRE

Contribution towards: Decreased CO2 
emissions by investing in New and Renewable 
Energy

2032 2034

R
EV

EN
U

E 
B

R
EA

K
D

O
W

N

1. Our core business (upstream, 
midstream, and downstream) 
focuses on participating in existing 
operating blocks, building new oil 
and gas infrastructure, and 
expanding gas trading activities.

2. Committing to reduce CO2 
emissions by investing in LNG and 
blue ammonia.

3. Starting green energy business 
through investment in photovoltaic 
power plant and compressed bio 
methane.

Embracing the Growth of Energy Industry
RAJA's vision of becoming a leading integrated energy company entails a commitment to both environmental stewardship and increasing shareholder value. To this 
end, our expansion into new energy sectors, with a focus on renewable and diversified energy sources, is essential. This strategic move not only aligns us with industry 
changes but also positions RAJA as one of the pioneers in the energy sector.



PT RUKUN RAHARJA TBK 

Investor Relations Division
Office Park Thamrin Residences Blok A No. 01-05,

Jl. Thamrin Boulevard RT.2/RW.8, Kebon Melati, 

Tanah Abang, Kota Jakarta Pusat, 10230

Phone 021-2929 1053

Fax 021-2357 9803

E-mail : aldila.ayudya@raja.co.id

www.raja.co.id

CONTACT US:

THANK  
YOU

mailto:corsec@raja.co.id
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